
 

 

 

 

 

 



Foreword  

There is a growing frustration by cyclists across the UK that the Police are not listening to their concerns when they 

become a victim of cycle crime. However, while the Police are under competing pressures and priorities, it is wrong 

to assume that tackling cycle crime is for the Police alone to focus on. 

Cycle Crime is everyone’s responsibility. If we truly wish to make the UK a cycling nation and contribute to national 

walking strategies to reduce pollution, reduce congestion and improve the nation’s health and fitness then we all 

need to address the blockers that stop us doing that. 

This plan sets out what we need to do to remove one of those blockers, cycle crime. By considering Enforcement, 

Engagement, Education, Environment and Evaluation, over the next 3 years we will look to reduce cycle crime. That 

will help encourage those who have been victims of crime to feel safe and be more confident in cycle ownership. 

This is a plan that will develop over the coming years, but more importantly, we need the feedback that you, the 

cyclist, can give us. With the development of electric bikes, the criminal response may evolve and so we need to be 

alive to changing our tactics and responses to that too. While this plan is valid in 2019, it may develop as the culture 

of cycle ownership and use develops and the way in which criminality responds is taken into account. 

Finally I would like to thank a Crime Intelligence Analyst from West Mercia Police who’s insight and analysis of 

complex data has contributed to this plan and for the first time, given us an oversight of the national issues that can 

now be resolved. 

Mark Cleland 

Superintendent 

National Lead for Cycle Crime 

Executive Summary 

Cycle security is evolving. An evolution in which people can ride their bikes safely without fear of crime by removing 

the blockers to a safe and secure national environment, where physical and cultural changes are made that promote 

a cycling revolution. 

Cycle safety and security is critical to the success of the cycling and walking strategies across England, Scotland, 

Wales and Northern Ireland and with an increase in cycling, the demand for fundamental change in the way cycle 

safety and security is tackled is crucial. 

A cycle crime profile was produced in January 2019 following a number of workshops which were held across the UK 

to consult on the priorities and actions needed to develop a national cycle safety and security strategy that would 

deliver the aims of cycling and walking strategies UK wide. This is the final document that follows that consultation. 

This plan will be taken forward by a collective of organisations across the UK with the sole purpose of improving 

standards that will positively impact on cycle safety and security. 

The plan is divided into 5 themes reflecting current problem solving approaches that organisations utilise in 

addressing community concerns. These are: 

1. Enforcement of existing legislation against those who commit cycle related offences including all aspects of 

acquisitive crime and those aspects that impact on cyclists safety. 

• Establishment of Regional enforcement partnerships 

• Work with existing Safer Travel teams in cycle crime and safety hotspots to prioritise reducing crime 

and improving safety 



• Establish options to improve the cycle safety and security resilience within existing police services to 

retain the expertise in tactical options and provide a national drive to target this acquisitive crime 

type 

• Working with existing campaigns to target offenders that impact on cycle crime and safety 

 

2. Education of current cyclists, those new to cycling and potential cyclists on safety and security awareness by 

improving  their knowledge of prevention techniques, responsible ownership and use as well as practices 

and behaviour through public awareness, social marketing and media. 

• Review, design and build existing educational materials to encourage good security practice, raise 

awareness of cycle marking and registration and roll out a national programme of cycle crime 

prevention amongst cyclists, retailers, manufacturers and resellers. 

 

3. Environmental measures including improving the design and location of cycle storage solutions and 

designated areas for cycle storage, CCTV and lighting to contribute towards cycle crime reduction and deter 

criminal behaviour as well as supporting options that will contribute to a reduction in cyclist injuries. 

• Increase the national provision for secure cycle parking 

• Develop best practice around cycle parking plans and provide guidance to partners on what good 

practice looks like 

• Develop security provisions for local cycle hire schemes 

 

4. Engagement with retailers, manufacturers, Police, local authorities, cycling groups, cyclists and road safety 

partnerships to enable the prioritisation in reducing the risk of cycle crime, both theft and damage and 

improving the safety of cyclists. 

 

• Work with manufacturers, retailers and property register/ database companies to establish and 

promote a National Police Chief Council (NPCC) compliant registration system for all bicycles in the 

UK so that police and retailers can identify and verify the legitimate owner of a bike and contribute 

towards stamping out the black-market trade in stolen property. 

• Establish an effective code of conduct for sellers, second-hand resellers, online retailers, trading 

standards and insurance companies 

• Engage with cycling retailer and manufacturing forums to ensure a consistent approach to marking, 

registration, development of security measures and develop innovative security and safety 

measures. 

 

5. Evaluation of the activity included in the National Cycle Security and Safety Plan to understand the 

associated impact of those measures and the long term monitoring and analysis of the problem. 

• Improve how crime recording data is accurately collected across Police forces and improve the 

sharing of data relating to cycle crime and safety.  

• Activity relating to this plan to be monitored via the Cycle crime and safety working group and 

through UK wide partnership meetings developing new approaches to improving safety and tackling 

crime. 

• Fully understand the problem by carrying our accurate data analysis so that we have a single version 

of the truth that will help steer the activity in this plan to make significant inroads into improving 

cycle safety and security. 



 

 

 

 

 

 



Cycle Safety and Security – The Vision 

In 2017, the Department for Transport published their plans to make cycling and walking the natural choices for 

shorter journeys, as part of this strategy a target has been set to double the rate of cycling by 2025. It is estimated 

that the cycling sector contributes around £5.4billion a year to the British economy, with every new bicycle which is 

purchased responsible for adding value to the economy of, on average, around £1800. 

An increased level of cycling brings with it NHS savings through physical and mental health improvements, obesity 

reduction along with the environmental benefits of lower emissions of pollutants and CO2 and reduced congestion.  

The perceived risk of bicycle theft and criminal damage represents a significant barrier to cycling. A study conducted 

in 2016 identified that 25% of participants who were victims of a bicycle theft offence ‘gave up cycling’ and 66% 

‘cycled less’. In order to change individual’s attitudes towards cycling and ensure that any increase in the rate of 

cycling is not met by an increase in bicycle theft offences a change in cycle security is required. 

Crime figures represent bicycle theft as a low-volume offence, accounting for just under 2% of all police recorded 

crime (PRC) in England and Wales. According to the Crime Survey for England and Wales (CSEW) 1.1% of adults were 

the victim of a bicycle theft offence in the year ending June 2018. The translation of these figures into policing terms 

presents bicycle theft as a low priority crime, representing a relatively low risk in terms of the impact on 

communities.  

The development of the THRIVE approach which helps provide a thorough assessment of threat, risk, harm and 

vulnerability at the first point of public contact potentially result in few deployments by frontline officers for bicycle 

theft offences due to the limitations of police resources.  

However, the loss of a bicycle through a theft offence may be under-represented in police recorded crime and the 

CSEW due to the under-reporting rate of cycle crime as a whole and limitations of the CSEW in only covering 

households. On top of this, the category does not include every bicycle theft as some may be stolen during the 

course of another offence, i.e. Burglary. Alternative measures of the bicycle theft problem can be found through 

various literatures. In England, 42% of people aged over 5 owned a bicycle in 2015 to 2017 combined.  

The 2017 national cycle crime survey of nearly 1400 cyclists across the UK, found that 50% of the cyclists who took 

part have had a bike stolen and 50% of victims who reported the theft to the police felt the police did not investigate 

the theft. If these figures accurately represent the population across England and Wales as a whole then it would 

appear that the total number of victims of bicycle theft offences is far higher than the crime data shows.  

The objectives: 

• Contribute to regional government plans relating to cycling and walking strategies by removing the blockers 

to cycling such as cycle crime and cycle safety concerns. 

• Implement cycle crime and safety activities that will improve UK wide transportation safety and security. 

• Developing a problem solving approach to improving cycle safety and security that will generate new ideas 

and put them into practice. 

This plan is based on an analysis of cycle crime that has sought to understand how and where cycle crime occurs. The 

analysis took place over a 3 month period between October 2018 and January 2019 using a range of sources of data 

from Police reported Crime, National Office of statistics, Crime survey of England and Wales, insurance data, Bike 

hire scheme data, Bike register data and a number of other partners. 

Inspiration for this plan was taken from the 2010 Mayor of London’s Cycle Security Plan where many of the 

objectives were identified throughout London but not fully implemented at the time. This plan seeks to take many of 

the recommendations from that original plan and implement them on a national scale to make a greater impact on 

crime and safety. 



It is likely that as the profile of cycle crime is raised, it may lead to an increased confidence in reporting. While that 

may lead to an overall increase in crime reporting, it will provide for a greater understanding of the scale of the 

problem so that activities can be tailored to impact on those crime trends. 

 

Profile of Cycle Crime and safety 

At the request of the National Police Chiefs Council via DCC Amanda Blakeman (the NPCC lead for Serious Organised 

Acquisitive Crime), a task was set to produce a profile of bicycle theft across the United Kingdom in support of a new 

Cycle Crime Strategy. Due to time constraints and access to data an initial scoping exercise produced data for 

England and Wales only, however the findings are as relevant to the whole of the UK. The objective of this profile is 

to assess the scale of the bicycle theft problem nationally and identify key locations to focus upcoming campaigns. 

Additional analysis will be sought to provide a profile of cycle crime in Scotland and Northern Ireland. 

The primary source of information is police recorded bicycle theft offences. Police recorded crimes have been used 

in this profile in an effort to understand the scale of the problem for individual police forces across England and 

Wales. This profile also intends to interrogate closed source detailed national crime data and intelligence databases 

from the individual forces identified as being at the highest risk of bicycle theft 

A multi-agency approach to policing bicycle theft is essential for the success of the cycle crime strategy. Key 

stakeholders from the cycling industry have been included in the production of this profile through a number of 

multi-agency working groups and meetings; data has been compiled from these stake holders to address the 

intelligence gaps in police data leading to an enriched intelligence picture. This multi-agency approach has the 

potential to develop innovative solutions in support of crime prevention. Through shared ownership and information 

sharing, demand on the police in terms of public contact, incident response and investigation could be reduced. 

 

This category does not include the theft of a bicycle during the course of another offence. Where this is the case the 

offence will be recorded as the more serious crime type. An example of this would be entering a building as a 

trespasser to steal a pedal cycle, this would be classified as a burglary and so offences such as these are not covered 

in this plan. 

• Seasonal trends show bicycle theft offences are raised nationally between the months of April to October. 

However, peaks may vary dependent on area.  

• Bicycle theft hotspots have been identified as; Cambridge, Oxford, Southampton, Portsmouth, Hull, Central 

London, Bristol, Bournemouth, Leicester, Middlesbrough and Reading.  

• Specific areas for focussed activity are within the city centres, particularly around universities and near 

central transport hubs such as bus and train stations.  

• The majority of offenders arrested or identified are young males between the ages of 16 to 21 years old.  

• Offenders are driven to commit bicycle theft by a number of different motivations to include; the offender 

needs a method of transport for short term use, the offender is in need of cash or drugs, the offender has 

been ordered to target specific bicycles.  

• Offenders either work in isolation or as part of an organised group.  

• There are known links to Organised Crime Groups (OCGs) involved in county lines drug dealing.  

• Youths are stealing bicycles in exchange for a small amount of cash or drugs.  



• An organised group of offenders may store stolen bicycles in garages, lock-ups, gardens and home addresses 

until they can be disposed of in bulk. Vans are used to transport bulk loads of stolen bicycles.  

• Offenders travel around residential areas at night looking into gardens and sheds for bicycles to steal. 

Cyclists on high value bicycles may be observed by offenders and followed home.  

• There is no legislation surrounding the second hand sale of bicycles therefore stolen bicycles are frequently 

and easily disposed of through re-sale on the high street in local bicycle shops, pawn shops, cash converters 

and local markets, as well as online using second hand sale sites to include Gumtree and eBay amongst 

others.  

• Some of the bicycles are broken down into their component parts and re-sprayed before being sold on for 

profit.  

• The majority of bicycles are not registered on a bicycle registration database therefore they are not easily 

identifiable as stolen to either a police officer who apprehends an offender or to an unsuspecting buyer who 

has purchased the bicycle as second hand. This also means it can be very difficult to trace the rightful owner 

of the bicycle when attempting to return the recovered property.  

• There are currently a number of different bicycle registration databases available but there is no central 

database or search portal which would enable a police officer or member of the public to verify if a bicycle is 

stolen using a single search and identify the rightful owner.  

• Bicycle theft is perceived to be a relatively low risk crime by offenders due to the difficulties in police 

achieving a successful investigation outcome. This is partly due to lack of evidential opportunities 

The primary source of information is police recorded bicycle theft offences. Police recorded crimes have been used 

in this profile in an effort to understand the scale of the bicycle theft problem for individual police forces across 

England and Wales. This profile went on to interrogate closed source detailed national crime data and intelligence 

databases from the individual forces identified as being at the highest risk of bicycle theft. 

Police recorded crime data published by the Home Office was analysed in order to identify national hotspots for 

bicycle theft offences. This data was provided by the 43 geographic police forces in England and Wales and the 

British Transport Police (BTP) 

In order to obtain the fullest picture of the bicycle theft problem it would have been desirable to have access to 

detailed crime data from all forces covering bicycle theft offences and residential burglary offences where a bicycle 

has been stolen as property over a three year period. However, it would not have been cost effective or practicable 

to collect and analyse this amount of detailed crime data. Therefore it was decided a representative sample of data 

from each of the ten forces would be analysed. When calculating the sample size required, a confidence limit of 80% 

and confidence interval of 5% was used to ensure the work could be completed within the specified time frames. 

This limit is below the 95% confidence level which would usually be used to provide forceful conclusions. However, 

the 80% limit is deemed as acceptable when only seeking an indication of likely population. 

The level of information contained within the crime reports varied greatly between forces. Eight of the forces 

returned their crime data within the time limits of this profile. One force was unable to adhere to the date requests 

due to an issue with switching recording methods in May 2018. Therefore, they provided twelve months data up 

until this date. Seven of the forces who returned their crime data successfully populated the template spreadsheet, 

providing all of the requested detail surrounding the crime such as the times, dates and modus operandi (MO). Many 

of these forces were only able to provide information in response to some of the remaining fields with linked suspect 

details, property details and recover details proving problematic to export from crime recording systems. It was 

apparent from all forces responses that the MO was not detailed enough to understand the key characteristics 

surrounding the offence. Anticipated information which was missing from the MO included; the type of offence 

location, whether the bicycle was secure or insecure, the locking protocol used, the bicycle furniture used, the 

property recovery location and circumstances, the information that led to a suspect being detained. Two forces 

provided intelligence in accordance with the intelligence requirement. 



At this stage the offence data would not include burglary offences where a bicycle is stolen as property due to the 

complexities of extracting these offences from the crime recording systems, however it is acknowledged that the 

inclusion of this offence category would lead to a fuller picture of the national cycle crime issue as a whole. 

Police recorded crime statistics do not always provide a reliable measure of levels or trends for many types of crime. 

Notably, the police recorded crime data does not include offences that do not come to the attention of the police or 

are not recorded by them.  

HMIC’s 2013/14 inspection programme carried out in all Home Office police forces sought to answer the question: 

“To what extent can police-recorded crime information be trusted?”  The HMIC audit found that an estimated 19% 

of all offences that should have been recorded as a crime were not. The audit looked specifically at the under-

recording rates for a number of crime types; bicycle theft was not included but would be classified under ‘other 

offences’ in Figure 1. The chart shows there is crime recording accuracy of 80-86% for these offences. Correctly 

recording crime data helps police make decisions about where to allocate police resources. 

 

 

 

 

England and Wales 
Adults aged 16 and 

over 
  All CSEW crime

1 
  Percentages

2 
Too trivial / not worth reporting 32 
Police could not do anything 31 
Private / dealt with themselves 18 
Police not interested / bothered 18 
Inconvenient to report 8 
Reported to other authorities 5 
Common occurrence 5 
No loss / damage 4 
Attempt at offence unsuccessful 2 
Fear of reprisal 2 
Own / family member / friend's fault 2 
Dislike or fear of the police / previous bad 

experience with the police or courts 2 
Happened as part of job 1 
Offender not responsible for actions 1 
Thought had already been reported 1 
Tried to report, but unable to contact the police 0 
Other reasons 7 
Unweighted base - number of adults

3 3,217  
Source: Crime Survey for England and Wales, Office for National Statistics 
1. Excluding fraud and computer misuse.   
2. Percentages sum to more than 100 as more than one reason could be given. 
3. Unweighted base relates to the number of respondents who said that they did not 

report an incident to the police. 
 

Figure 1: Proportion of crimes recorded. This graph shows the range of 

crime recording accuracy by crime types. Violent crimes and sexual 

offences have the lowest accuracy.  

Table 1 

Similarly, crimes that do not come to the attention of the 

police are also not recorded. The 2016-17 Crime Survey 

for England and Wales provided estimates for the 

reasons for not reporting crime to the police; these are 

represented in Table 1. Bike Register’s 2017 national 

cycle crime survey revealed that 87% of bicycle thefts 

were reported to the police by survey participants, 50% 

of these felt the police did not investigate the crime. This 

perception could potentially dissuade the cyclist from 

reporting future bicycle thefts to the police. A similar 

survey conducted by Stolen Bike’s in 2016 concluded 

that 71% of victims didn’t report the theft to the police. 

63% of these gave the reason that they ‘didn’t think the 

police would recover it anyway’. 



Using crime recorded data alone will undoubtedly understate the true bicycle theft problem as many cycle thefts are 

never reported to the police. The Crime Survey in England and Wales captures incidents that are not reported to the 

police. However, the CSEW will not capture crimes against businesses, or offences committed against people not 

resident in households (for example, students living in halls of residence). An article assessing the best measure of 

bicycle theft concludes that the subnational data provided by police recorded crime can provide a better indication 

of emerging trends. 

It was anticipated that data would be compiled from a number of key stakeholders within the cycling industry; this 

would enable further review of the factors that contribute to the bicycle theft problem leading to an enriched 

intelligence picture. Bike Register agreed they will provide data to be used within this profile. Additionally, through 

the attendance at various cycle crime meetings and workshops with key stakeholders from the cycling industry, 

anecdotal information has been acquired which has also informed this profile. 

Open source research was conducted to provide background and help enhance the intelligence picture. This included 

a review of documents and articles sourced from central government, academia and the cycling industry.  

Noteworthy statistical products used included; 2017 Office of National Statistics (ONS) Overview of bicycle theft, 

2018 ONS Crime Survey for England and Wales and the 2017 Department for Transport Walking and Cycling statistic. 

   

 

 

 

Figure 5 maps the count of bicycle thefts recorded by each police force across England and Wales with the addition 

of BTP recorded bicycle thefts that fall within a particular force boundary.  

When looking at the count of bicycle thefts, as expected the thefts appear most concentrated in areas with high 

populations such as the forces covering London, Manchester, Birmingham and Leeds. This was expected due to the 

size and population density of the forces covering these areas in comparison to other police forces across England 

and Wales. The map also shows bicycle thefts appear highly concentrated in police forces located in the south east 

of England bordering and surrounding the Metropolitan police. 

10. Count and rate of  bicycle theft offences by force boundary 

 

 



However, when using the average force population as the denominator, the picture looks very different as shown in 

Figure 6. When the rate of bicycle theft offences per 1,000 population is mapped, a spread of high rate offending is 

apparent across forces based in the South of England such as Avon and Somerset Constabulary, Dorset Police and 

Hampshire Police. Humberside, Leicestershire, Dorset and Cleveland Police also feature within the highest forces by 

rate of bicycle theft offences. 

The City of London Police data has been omitted from Table 4 which shows the rate of offences committed per 1000 

population. This is due to the offence rate being distorted due to the low average residential population in this area 

which consists of just 7700 people. However, the transient population will have a high impact on the number of 

offences committed. The 2011 Census estimates for the density of the work day population show a 56 fold increase 

during the working day to 360,075, these are the usual residents 

who are either in employment in the area, or not in employment 

but live there. Figure4 illustrates the percentage change in the work 

day population figures for London. The City of London has the 

highest percentage change across England and Wales. 

Cambridgeshire Constabulary features high in terms of count of 

theft offences and rate of theft offences. The rate of theft offences 

within this force boundary is approximately double any other force 

excluding the City of London Police. A factor contributing to an 

increased rate of bicycle theft offences within this force is the 

proportion of the population who participate in cycling. Both the 

Cambridge (54%) and South Cambridgeshire (33%) local authorities 

featured amongst the highest prevalence of adults cycling at least 

once per week in England in the 2016-2017 Active Lives survey. 

 

 



 

 

 

 

 



 

 

 

 



 

 



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 

 



 



 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

Any upcoming campaigns should be planned ahead of the next expected national rise in offences and repeated in specific areas according to their demographics 



 

 

 

 

 



Actions 

To truly turn the tide of cycle crime in the UK activity needs to take place that will contribute to cycle crime 

reductions in areas where crime has the greatest impact. The following measures have been identified through 

consultation with subject matter experts, cyclists, partner organisations and the public to contribute towards safer 

cycling communities. 

Enforcement 

Policing has moved toward a Threat, Harm and Risk model, so there is less scope for traditional crime fighting when 

the model is one for safeguarding and protecting the most vulnerable in society. This does not mean that traditional 

crime fighting by Police resources is not available and there is still a passion within existing teams to tackle areas of 

acquisitive crime, of which Cycle Crime is part of. 

 ENFORCEMENT  

 Activity Action 

1.1 Establish Regional Cycle Crime Enforcement 
Partnerships based on hotspot intelligence (see 
National Cycle Crime Profile) 

• Tackle organised cycle theft 

• Disrupt the market in stolen second 
hand bikes 

• Recover and return stolen property 

• Support local teams to deal with 
developing issues 

• Support victims of cycle crime 

• Work with partners to promote 
cycle security 

1.2 Identify Police leads in each force that can drive 
proportionate neighbourhood activity with key 
partners 

• Work with the NPCC to identify 
motivated individuals who will lead 
on tackling cycle crime 

1.3 Reinvigorate cycle crime as a priority for key 
neighbourhood policing teams 

• Provide support through tactics, 
materials, intelligence and 
education 

1.4 Work in partnership with Operation Opal to develop 
intelligence to disrupt Organised Crime 

• Work in partnership with Op Opal, 
highlighting their work and 
developing partnerships and critical 
friendships 

 

 

Education 

Educating cyclists is the first step in preventing crime by providing guidance on behaviours and preventative 

solutions. Over the next 3 years we will look to change cultural behaviours of cycle ownership that will enable 

everyone to protect themselves and be more aware of crime trends that may impact. 

 EDUCATION  

 Activity Action 

2.1 Produce educational material to improve cycle safety 
and security for the public, employers and 
organisations involved in safety and security 

• Work with partners to produce 
material that could be utilised at 
the point of sale, cycle to work 
schemes, insurance point of sale 
and other intervention points 

2.2 Create a cycle crime and safety website to provide a 
UK ‘one stop shop’ for access to information with a 
members portal for those partners wishing to share 
information 

• Develop a web site that will provide 
guidance and advice to cyclists as 
well as retailers, resellers and those 



engaged in partnership problem 
solving 

2.3 Work with partners in the education sector to 
develop preventative strategies and develop 
innovation 

• Identify innovation funding that will 
drive a growth in ideas that could 
be utilised to tackle cycle crime 

2.4 Work with employers to develop crime reduction and 
safety improvement strategies 

• Through the provision of guidance 
and educational materials, provide 
a service to employers so that they 
may educate and inform everyone 
on improving cycle crime 
prevention tactics 

2.5 Provide cycle parking information to the public 
through a variety of means 

• Utilising different marketing 
materials created by the steering 
group to inform and educate the 
public on cycle security and safety 
measures 

2.6 Victims of crime to be signposted to register the bike 
details on a property database 
 

• Work with the NPCC to ensure 
victims of crime are aware of 
options available to them 

 

Environment 

Designing out crime is another tool that will help prevent crime. By preventing crime it ensures that resources can be 

better utilised in an intelligence focussed way to maximise the impact to reduce crime further. 

 ENVIRONMENT  

 Activity Action 

3.1 Increase the number of secure cycle parking spaces • Work with partners to identify 
opportunities to increase cycle 
parking 

3.2 Work with cycle hire schemes across the UK to 
improve security provisions 

• Understand the issues affecting 
current and new schemes and in 
partnership, problem solve the 
issues that contribute to increased 
crime 

3.3 Work with local transportation networks to review 
and improve existing cycle parking options 

• Further develop relationships and 
share best practice 

3.4 Work with employers to provide and improve cycle 
parking and registration provision 

• Identify priority areas based on 
hotspot analysis 

3.5 Implement security signage at locations to reduce 
crime 

• Work with partners to develop 
appropriate signage that could be 
utilised 

3.6 Develop a national design standard for cycle storage 
highlighting CCTV/Security/Liaison with the 
construction industry 

• Work with partners to review, 
design and expand existing design 
standards 

3.7 Create a change in public behaviour regarding 
securing, storing, purchasing, selling and riding of 
bicycles 

• Through the educational actions, 
utilise differing forms of material 
and resources, change behaviours 
to improve cycle safety and security 

3.8 Create a national standard for cycle locks • Work with the security industry, 
retailers and manufacturers to 
create a security standard that 
helps inform the public on the 
effectiveness of products available. 



3.9 Develop a social media campaign to drive awareness 
and improve crime recording 

• Work with partners throughout the 
3 year life of the plan to raise 
awareness of cycle security and 
safety issues 

3.10 Scope funding opportunities to reduce cycle crime, 
improve safety and promote them 

• Identify opportunities for funding 
that would contribute to delivering 
the actions throughout the life of 
the plan. 

3.11 Develop a bike passport as a single source of 
information relating to the bike and its component 
parts 

• Develop a passport that would hold 
key information on a bicycle to 
assist in its recovery should it be 
stolen. 

 

Engagement 

To tackle crime and safety, a partnership approach is required that will effectively problem solve many of the issues 

raised in this plan. The cycling community is diverse, made up of those that engage in cycling, those in the cycling 

industry and those who can influence improvements reducing crime. 

 ENGAGEMENT  

 Activity Action 

4.1 Create an NPCC compliant National Property 
Database or portal that enables the registration of all 
bicycles across the UK 

• Work with existing databases to 
provide a consistent approach to 
recording data and enable a single 
search for those organisations that 
may utilise an intervention point to 
identify lost or stolen property. 

4.2 Implement a National system for registration at point 
of sale and other intervention points by engagement 
with national and local retailers and resellers. 

• Create a standard system of 
registration across all retailers and 
use this point as an opportunity to 
inform and educate 

4.3 Establish a code of practice for retailers, resellers, 
online retailers and insurance companies 

• Work with partners to enable a 
voluntary code of practice that 
would enable the targeting of the 
second hand stolen property 
market 

4.4 Work with partner organisations to ensure consistent 
compliance with registration and marking despite a 
fragmented market 

• Evaluate the registration schemes 
and provide feedback to ensure a 
consistent approach 

4.5 Work with security specialists to develop innovative 
solutions in the security industry to improve cycle 
safety and security 

• Seek out innovative partners so 
that the group may help develop 
improvements to security and 
safety 

4.6 Engage with cyclists to identify the most effective 
ways to improve cycle safety and security 

• Look at opportunities to engage 
with cyclist and obtain feedback on 
the actions throughout the life of 
the plan 

4.7 Engage with partners to provide a consistent 
approach to the disposal of abandoned and damaged 
bicycles 

• Identify a national process that 
would be best practice in the 
handling of abandoned and 
damaged bicycles to free up 
additional cycle parking  

4.8 Work with partners to reinforce and highlight safety 
campaigns 

• Cycle safety campaigns lie 
elsewhere, but the group will 



support each campaign where it 
can. 

4.9 Bike Marking to be rolled out wider, not just via Police 
but other organisations such as cycle2work schemes, 
insurance providers, employer incentivisation 
schemes and at the retailer/ reseller point of sale and 
service. 

• Develop opportunities to further 
enhance current registration 
initiatives so that voluntary 
registration reaches a majority of 
cycle owners 

4.10 Collaborate with retailers, resellers and online 
marketplaces to tackle the sale of stolen property 
(bicycles and component parts) 

• Develop opportunities for partners 
to provide information on those 
engaged in criminality, but also put 
in place measures that enable the 
sale of stolen property to be 
minimised 

4.11 Work with Criminal Justice partners to improve 
sanctions and practice around those who impact on 
cycle crime and safety. 

• Develop opportunities to ensure 
that those who engage in 
criminality do not profit from their 
crimes and that suitable diversions 
are in place to prevent further 
crime 

 

Evaluation 

If we do not understand the problem, how can we effectively engage action where it is needed most? The Police 

hold data relating to cycle crime and incidents reported and this is just one key source of information that will inform 

this plan. It is important that data is accurate and detailed, not just sourced from the Police, but other partners that 

hold information that could provide a telling insight into behaviours that could contribute to reductions in crime. 

 EVALUATION  

 Activity Action 

5.1 Improve crime recording processes so that there is 
consistency in crime recording across all Police 
agencies  

• Work with the NPCC to ensure 
crime recording of cycle crime 
captures all the data necessary to 
provide detailed evaluation of 
developing crime 

5.2 Activities in this plan to be monitored by the cycle 
security and safety working group to implement 
solutions to reduce crime and improve safety 

• Work with partners on the group to 
ensure the plan is developing 

5.3 Analyse cycle crime and safety data to provide data as 
to whether the plan is impacting 

• Identify an opportunity for data 
analysis to ensure the plan is 
meeting its objectives 

5.4 Annual Cycle crime problem profile to include 
possible outlets 

• Task an analyst to create an annual 
problem profile to understand of 
the objectives are being met 

5.5 Evaluate best practice in techniques and tactical 
options to tackle cycle crime to test and implement 
innovation 

• Work with partners to test current 
tactics and best practice and look at 
opportunities to develop innovative 
approaches to tackle crime 

 

Cycle Security and Safety Working Group 

The Cycle Security and safety Working Group is formed of key partners and individuals who are passionate about 

making cycling a safe and crime free option that will contribute towards a healthier lifestyle through exercise and 

reduced pollution. The CSSWG will play a key role in ensuring that the actions identified within this plan are 

implemented and will continue to identify ways in which cycle safety and security can be developed. 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 


